UTMB HR Business Information Services
(Operational Service Delivery Model)
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HR Business Information Services

*HR Technology Needs Assessment
*Tool Selection

*Functional System Design
eFunctional SystemSupport

eLiaison with Enterprise IT

*HR Functional Project Management

*HR Process Design

*HR Content Management
*HR Data Quality

*HR Customer Satisfaction
*HR SLA Support

*HR Metrics Program

*HR Analytics

*HR Customer Satisfaction
*HR SLA Support

*Ee Records Management
*Ee Record Verification Services
«State Compliance Reporting

We support critical Human Capital decision-making capability through the appropriate
application of information, processes, enabling technologies; we promote consistent HR
standards of excellence through internal and external quality control and measurement

programs.
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UTMB HRBIS — HR Systems Support
(Operational Service Delivery Model)
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*Human Capital Management
Technology Needs

*Work with HR customers to identify,
select, and implement technology
solutions to support HR business
processes and programs

*Addresses HR functional
system support needs, including
system refinement, table
maintenance, and issue
resolution

*Serve as HR sponsor for
enterprise technology
implementations and support
enterprise governance model

*Better Practices L
«Continuous Improvement
*Regulatory / Legislative
*External User Groups

HR Solutions (HRS)

The HR Solutions function fulfills the technology mission of HRBIS by assisting with the identification,
selection, implementation, and functional support of our primary HR Business Systems. HRS serves
as a liaison between the HR leaders and staff and the enterprise IT organization.
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UTMB HRBIS — HR Quality and Standards
(Operational Service Delivery Model)

Customer
Composition

*Work with HR customers to ensure
HR processes, systems, and content are
updated and reflective of policy and
program design.

eldentifies and addresses HCM
data quality issues as they
pertain to HR systems,
processes, and reporting

*Process Design
*HR Web Content
*HR System Specifications

HR Quality and Standards (HRQS)

The HR Quality and Standards function within HR serves two primary purposes. The first is a standard
/ version control group facilitates timely and consistent updates of HR process and system design as
well as HR content on the web. The second is a an HCM Data Quality Program which facilitates
consistent HCM data standards and addresses HCM data quality needs.
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UTMB HRBIS — HR Analytics and Metrics
(Operational Service Delivery Model)

*Works with HR leadership to
design, implement, and monitor
HR Operational / SLA Metrics

Customer
Composition

*HR Feedback
*HR Operational Metrics

-
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*Supports delivery of complex
HR reporting as required

sAdministers HR Customer Satisfaction
Program to external customers

«Supports HR in monitoring HR Service
Level Agreements

*Works with customers to identify

*HR SLA Tracking *Better Practices and design opportunities to apply
*HR Customer Satisfaction «Survey Feedback | workforce business intelligence to
Survey «Focus groups business

*Benchmarks

HR Analytics and Metrics

The HR Analytics and Metrics function facilitates the identification, definition and implementation of key
HCM analytics which promote more timely and accurate decision-making about the workforce. It also
administers the HR Customer Satisfaction and HR Metrics Programs, which provide for monitor of
internal and external service levels for HR.
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UTMB HRBIS — HR Records Services

(Operational Service Delivery Model)

Service
Composition

Customer

Composmon «Creates, maintains and monitors HR

*PIA requests Employee Record File

*Subpoenas

E'

*Assists customers with
appropriate retrieval and
verification of employee HR
record information

eLiaison with UT State
Comptrollers to provide reporting
and error correction services

*Continuous Improvement L
*Regulatory / Legislative Changes

HR Records Services (HRRS)

The HR Records Services function is responsible for the maintenance and management of employee
HR records. Services provided include the wage, employment, and service verifications, as well as
public information requests.
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